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CyimecTByIommas 9KOJOTHIECKass CUTYyallud U TeH/ICHIIUN ee U3MEeHEeHUsT BO MHOTOM OIIpe-
JICJISTIOTCS TPOMBIIILIEHHBIM ITPOM3BOICTBOM U XO34MCTBEHHOM JledTeIbHOCTBIO. HeeMoTps na
OTJeJIbHBIE YCIEXU U JIOCTHKEHUs, 00IMasd KapTUHA MPOIOIKAET YXYAIAThCS, IYTO BeJeT K
JAJbHEHIIEMY PA3BUTHIO SKOJOTUIECKOTO KPU3HUCA.

Breperne cucreMbl 3K0I0rngeckoro MenezkMenTa (COM) - c1oKHbIH Tporece, BIeKy-
muii 3a coboil M3MeHeHne CTPYKTYPbl U IIPOU3BOJICTBEHHBIX OTHOIIEHUN BHYTPH OpraHu3a-
UK. YCIeX 9TOro MPOIEecca 3aBUCHT OT CTEIEHH 3aMHTEPEeCOBAHHOCTH PYKOBOICTBA IIPE]I-
HPUATUS ¥ MOTUBAINU, yIacTBYOMUX B COM cOTpyIHUKOB.

Cucrema 9KOJOTHIECKOTO0 MEHEIKMEHTA TIOMOTAeT COKPATHTD M3/I€PKKHU, TIOBBICUTH Ka-
9YeCTBO HE TOJIFKO MPOIYKIIAN U YCJIYT, HO B KOMIIAHWH B T[EJI0M, TOC/I€0BATEIHHO YMEHBIIATh
HEraTUBHOE BO3JefCTBIE TTPOLYKITMN HA OKPYIKAIOINILYIO CPeIy W 370POBbe YeJI0BEKA HA MPO-
TAXKEHUH BCETO ee KU3HEHHOI'O IHUKJIA, TeM CAMBIM, IIOBBIIIas KOHKYPEHTHbIE BO3MOKHOCTH
OPTaHU3AIIIH.

Taxum oopazom, CIOM caykut OCHOBOH st (DOPMUPOBAHUsT KOHKYPEHTOCIOCOOHOIO,
YCTOWYHBOIO, OTBETCTBEHHOTO OM3HECA, CIIOCOOHOTO Y/IOBJIETBOPUTH PACTyIue TOTPEOHOCTH
KJINEHTOB W OKUJIaHUs 0OIIECTBEHHOCTH.

[lesb BHEIPEHHSI CHCTEMBI 9KOJI0THUIecKOro MenezkmenTa (COM) na Hedrerazomnobeipa-
IOIUX TPEANPUITAAX - HOJJIep:KaHue Mep IO OXpaHe OKpYy:Kalolieil cpeabl U HpeaIoTBpa-
IEHHE €€ 3arpPsS3HEeHUs, a TAKKe JEeMOHCTPaIlnsl OJArOmPUSTHBIX YKOJOTHYECKUX XapPaKTe-
PUCTHK, CBHJIETEILCTBYIONMX 00 3(PEKTUBHOM KOHTPOJIE BO3/EHCTBUA Ha OKPYKAIONLYIO
cpeay. Ipyrumu caoBamu 1enbio Baeapenus CIOM apasercs:

MOBBIIIEHNE KOHKYPEHTOCIIOCOOHOCTH;
[IOBBIIIEHHE YKOJIOTHIeCKOH 3 HeKTUBHOCTH;
MOBBIIIEHE SKOHOMUYECKOH 3D PeKTUBHOCTH,

yaydllleHne TMUJI2KA;

- yjaydinenue MHBECTUIIMOHHOIO KJIUMAaTa IPeAIpPpUATH.

Paborsl, cBsa3anHbIe ¢ OCBOEHIEM HEMTIHBIX MECTOPOXK/IeHIH, a TaKKe IIOCTOTHHAS Heo0-
XOIUMOCTH COOTBETCTBHS YKECTKIM MEKIYHAPOIHBIM ITPHPOI0OXPAHHBIM TPeOOBAHUSIM II03-
BOJISIIOT CPOPMHUPOBATH MOJUTHKY HedhTeT0ObIBAIOMINX MPEANPUITHI B 00JaCTH OXPAHDBI
OKPYZKaloIeil cpeibl, COOTBETCTBYIONYIO COBPEMEHHBIM TEHJEHITUAM U HPUPOI00XPAHHBIM
IMPpUHIOUIIaAM.

OAO HK «PyccHedrb» ocosnasas cBoto Muccuio - JIo6br1a yriieBoI0POHOTO CHIPhS -
OIIPEeIEIUI0 OIHUM M3 CTPATEerHIecKUX HAIIPAaBJIeHN B mesdreabHocTH OOIIecTBa - CHUXKEHHE
YPOBHSI HETATHBHOTO BO3IEHCTBUS HA OKPYXKAIOIIYIO IPUPOAHYIO cpeay. Oco3HaBasl BaxK-
Hocth Crparerun B obsractu oxpanbl okpyzkatotiei cpeas, OAO HK «PyccHedrby cunraer
CHCTEMY SKOJOTHYECKOTO MEeHeXKMEeHTa OPHEeHTHPOBAHHON Ha yIpaBjeHne BO3ACHCTBUSIMUI
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Ha OKPYZKAIONIYIO Cpelly Ha PeryjaspHOil OCHOBe, KOTOpas OXBAaTBHIBAeT BCe JINIEH3MOHHBIE
reppuropun, 00bekThl 1 ousHec-mporecchl OAO HK «PyccHedrn».

Pazpaborka nmporpaMMbl 3KOJOTHYECKOT'O MEHEIZKMEHTA SIBJISIeTCd JOTMYeCKHM IIaroM,
KOTOPBIl CJIe/IyeT 3a YCTAHOBKON TIEJIEBBIX U IJIAHOBBIX YKOJOTHIECKUX MoKasareseii. Ore-
PATUBHBIN ILIAH JleiicTBHE Ha OJIMKANIIYIO TePCIEeKTUBY:

OnpeneauTh KOHKPEeTHbIE MEPOIPUATHS

YVcranoBuTh rpaduK BbIIOJHEHUS MEPOIPULTHI

OnpenennTs Ji0CKHe U (DUHAHCOBBIE PECYPCHI

VcTaHOBUTH KOJJIEKTUBHYIO U TIEPCOHAJIBHYIO OTBETCTBEHHOCTH

Pa3BuTh HaBBIKK ynpaBJieHnusl y IepcoOHAA

CosaTh cucTeMy aHAIH3a,/O0TYeTHOCTH
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